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Dear Secretariat,  
  
I am a community Pharmacist at the Amcal Chemist in Willagee and I would like to outline 
the steps we have taken to improve the health outcomes in my local area. 
 
I have recently moved into a new two storey facility, with GP services and pathology on the 
first floor and the Pharmacy based on the ground floor. The Pharmacy includes a Consis 
dispensing robot to improve efficiencies, an extended dispensary and two large private 
consulting rooms in which to conduct private conversations.  
 
I have decided that the Pharmacy will focus on professional services and this has resulted in 
three pharmacists on the floor at any time. This allows a Pharmacist to be in the 
consulting  room, the dispensary and located in the S2 /  S3 section of the Pharmacy. I have a 
close relationship with the doctors in the area and this has allowed us to expand screening 
services for conditions like diabetes, osteoporosis, asthma and obesity. 
 
We recently purchased a device to measure the HbA1c to screen for and monitor our 
diabetic patients. This machine costs $2300 and each test is $16.00 each, however the 
Pharmacy does not charge for this test. It is simply a service I offer to our patients. I find that 
in the Pharmacy environment I have created, patients are more receptive to health 
screening rather than making an appointment to see a GP. Once we have identified a 
potential problem, the patient is more open to then making time to discuss the issue with a 
Doctor.      
 
As a Pharmacist, I would favour a model where these services are valued and recognised by 
government. The services are designed around disease prevention. This leads to professional 
satisfaction, but more importantly the patient gains more understanding of their medicines, 
health and what they need to do to maximise their quality of life.      
 
I am finding the dispensary profit margins falling, however the work load in this area 
continues to increase. Local hospitals call the pharmacy when a patient arrives in a ward to 
gain an accurate knowledge of the recent dispensing history. I go through this verbally and 
print out a six month history to then fax to the hospital. - All of this needs to be done asap. - 
Yet there is no remuneration for this. In my area, the calls from the hospital to the Pharmacy 
occur on a daily basis. I am also responsible for ensuring that on discharge the patient has 
the correct medication - often in a blister pack ready for them at home. This is often done 
after hours and at no cost.    
 
I read that the dispensing fee may fall on the subsequent supply of a repeat. However it is 
the third or fourth repeat where counselling is paramount. Antidepressants, pain killers and 
asthma medications are examples where patients can develop health issues after using the 
medication for some time and where counselling is critical. In my Pharmacy, medications like 
montelukast ( Singular )- recently in the press for possible mental health issues, are flagged 
in my dispensary and it is the responsibility of the Pharmacist handing out the medicine to 
ask the patients and carers of potential issues regarding therapy.          
 
I know 90% of my patients by name. I know when they are not well. It may be a mental 
health issue, or a simple case of a urinary tract infection. The Pharmacy is welcoming and a 
constant in their lives. I have a strong relationship with my patients and my staff go beyond 
"normal" duties to help where we can. 
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It would be a sad day for suburbs and towns if community pharmacies became part of 
supermarkets or simply became outlets for medicine. There is so much expertise in the 
current workforce. The country needs to make more of this expertise to improve health 
outcomes and prevent hospital admissions.           
 
You are welcome to visit my Pharmacy any time  
 
Kind Regards, 
 
Kim Dethlefsen, Amcal Chemist Willagee, Perth, Western Australia 
 
 
    
         
 
 


