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22 September 2016 
Attn: Pharmacy Review Panel 
Department of Health 
GPO Box 9848 
Canberra ACT 2601 
 
 
 
Dear Professor King & Panel, 
 
As a pharmacist still in the relatively early part of his career the idea of a review 
about the only version of pharmacy I know has scared me a fair bit. I am though 
impressed with the degree of consultation the review is taking and you all seem to 
be genuinely willing to listen.  When I started working at a pharmacy during my high 
school years, I quickly seen that pharmacy was a career I could see myself pursuing 
because of both what it could offer me and what I could do for pharmacy. Solving 
patients health issues, ensuring quality use of medicines through my interactions 
with consumers are a couple items I knew I would be good at and in turn I would be 
renumerated well and live comfortably with my wife and children, which lucky 
enough turned out exactly the way I wanted it too.  I can’t say I feel the same now 
but I do understand that change is evitable and necessary and as pharmacists we 
should embrace the change and adapt our already unique set of skills to better serve 
the communities we live in. 
I really wanted to give you all an answer to every topic raised but to tell you the 
honest truth as a community pharmacy owner/manager, in a small rural town, with a 
young family, I haven’t been able to complete it entirely but I did want to tell you 
some issues that have been concerning me in my business and what future changes 
might do to the viability of my business.  
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I put most of the following together during an extensive battle to keep a local GP 
from manipulating the Pharmacy Location Rules to his benefit and have a Chemist 
Warehouse co-locate with his practice in Ingham (pop: 4706 residents). Overall we 
have 5 pharmacies servicing the Hinchinbrook Shire that has had stagnant 
population growth, 11558 in 2006 up to 11568 in 2011. If we can quickly talk about 
these numbers, in round figures there are 21million people in Australia being 
serviced by 5250 pharmacies, which means on average each pharmacy is frequented 
by 4000 people. In the Hinchinbrook shire we have 5 pharmacies already servicing 
11568 people or 2313 people per pharmacy, well below the average and our 
potential to gain extra clients is very low, forecasts for the shire aren’t real flash. Add 
in a 6th pharmacy and that average drops to 1928 people per pharmacy, not 
sustainable numbers for business. In the local Ingham area itself we could possibly 
have 4 pharmacies for 4706 residents or 1176 per pharmacy.1 I think these figures 
clearly show why location rules are especially important in rural areas, in your 
discussion paper you show that persons per pharmacy is actually a bit over the 4000 
person mark, showing that my figures stack up against your research even though 
they are a bit older. I am sure I am not the only one with a story like this, nor do I 
think a rule needs to stay just because of my situation but I do think it was important 
for this situation to be explained in detail, I have made further comment below. We 
were able to prove beyond reasonable doubt that their submission never complied 
with the large medical centre rules and they were therefore declined multiple times. 
They even tried the minister for his discretion and that was also declined. 
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What issues do I think need address here? 
- Page 7, item 6 ‘Accuracy of information,’ stated that providing false or misleading 

information is a serious offence and can be penalised by imprisonment.  If an 

application is declined and the Statutory Declarations given have been proven to be 

false, why are we not going after these people and showing them that pharmacy is 

not to be messed with. This doctor had multiple applications lined up one after 

another, so they could keep their file on the monthly agenda and buy themselves 

time to correctly fit the criteria, with no fear of the lies published in any one 

application could land them in hot water. 

- Applicants are able to see submissions put in against their applications, but 

concerned pharmacists are not able to see any of the application that might be able 

to help them make a better informed statement. Now all submissions to the ACPA 

are made blind. 

- Large Medical Centre Rule:  How is it that we can have medical centres only fit a rule 

for about 4 months and then can have a pharmacy approval number awarded 

onsite, and then can relapse back to old doctor numbers? The practice in my case, 

paid locums to boost their numbers for the required time, these types of numbers in 

Ingham are unsustainable and now in the year or so since their doctor numbers are 

below the required 8 full timers. I think if we are going to keep this medical centre 

rule, then they must be made to keep the doctors and have another measure like 

active patient numbers or full time equivalent patient numbers, from talks with 

other GP’s this data is available from Medicare. 
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- Our Shire has 5 pharmacies to service the population of 11568, these pharmacies 

have 4 different ownership structures, in Ingham itself (pop: 4706) there are 3 

pharmacies with 2 different ownership structure, so this all highlights that 

competition is alive within our area. Without the rules, this doctor’s appetite, mixed 

with CW’s ambitions to control everything would have seen them land in town and 

our 5 existing pharmacies would not have all survived. CW’s and similar models can 

exist in areas of high population where there is enough of the population that will 

see  through their prices and into their cold hearts and will then turn back to their 

service orientated community pharmacy. In Ingham though, we would not have a 

net gain of pharmacy services, access to PBS or employment numbers. Rural 

pharmacies normally offer a better representation of traditional pharmacy based on 

a mutual trust and respect from staff and clients, it is important to give us the tools 

to continue this and location rules are a big part of this and the Guild have proved 

that location rules work to keep pharmacies spread fairly evenly in all areas of 

Australia. 

- This doctor has promised an increased level of medical services to our district if a 

pharmacy is allowed at his site. There is no reason why he can’t bring the services to 

the district without the pharmacy; he would just need to decrease the size of the 

development to fit those services and not a huge CW. The major new service he 

promised was medical imaging, which he was able to bring to his existing practice 

without the pharmacy, no reason he can’t do the same with anything else he 

promised, instead of holding the town and all levels of government to ransom to 

give him the pharmacy he craves. 
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I also have a few thoughts on other part of pharmacy that I wish to share and will do 
so below in no particular order. 

 Pre price disclosure pharmacies enjoyed having enough ‘fat’ in their margins to 

provide many free services to patients outside of their core dispensing and 

consulting roles. Now, that is not the case, but the patients of pharmacies are so 

well trained to expect everything for free, we are finding it hard to adapt and change 

service models. A small amount of MBS items would help with this and then once 

established we might be able bring in additional fee for service style programs that 

are solely paid for by the consumer. 

 $1 discounting on the concessional co-payment is a flawed policy. In my opinion we 

should also regulate the general co-payment, discounting leads to fewer positive 

health outcomes. You don’t see discounting doctor’s or dentists, they might bulk bill 

but now discount. By bulk billing they are happy to use the fee structure put in place 

by the government. If pharmacies are the government’s primary health franchise 

shouldn’t we all be doing the same and shouldn’t our differences be based on the 

health outcomes our pharmacy can produce instead of the price. 

 I would just like to throw my support behind the MacroPlan Dimasi’s comparison of 

the locations of community pharmacies and its ability to highlight that the so called 

protections granted to community pharmacy actually ensure a vastly better spread 

of pharmacy around Australia improving our ability to achieve the NMP objective of 

access to medicines. 

 From a remuneration point of view, I am happy for our elected officials both Guild 

and PSA to work together with government to come up with appropriate dispensing 

fees. Our core role will always be dispensing and counselling and we need to be 

appropriately reimburse, but they probably don’t give enough incentive for 

pharmacist to engage the patients more regularly. 
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 Hepatitis C drugs and similar high cost medications: It is unfair that a pharmacy 

cannot make a profit from a sale until they claim the GST back on the medicine 

dispensed and then the profit is so small the risk of ordering the stock is not worth 

the gain. 

The old saying ‘if it ain’t broke, why fix it,’ comes to mind when I think about 
pharmacy. Some tinkering around the edges to sharping it up, let’s do it, but the PBS 
and pharmacy are something Australia can do proud of. 
 
Regards  
Brenden Seri 
Ingham Plaza Pharmacy 
 

1. Population Figures – http://www.censusdata.abs.gov.au/ABSNavigation/prenav/LocationSearch 
2006 figures only available. 2011 data available 21-6-2012 
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