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Review of Pharmacy Remuneration 
 
As an Independent Community Pharmacy owner, I write with genuine concern 
for the health of the industry. I welcome the review and hope it can reach some 
sensible and respectable outcomes.  The key to any major review such as this, is 
that it needs to make sense in 20 years time and needs to deal with a multitude 
of vested interests. 
 
My wife and I have been pharmacists for 17 years having met in first year 
university. We have been pharmacy owners for the last 15 years and together 
with another Pharmacy couple, we have grown to owning 4 independent 
pharmacies. It has been a fantastic industry for all of us. I have gone from being a 
young pharmacist to a business owner and developed many skills that a 
pharmacy degree alone would not have taught me. My wife has been able to 
transition back into the business in a part time capacity as our children have 
gotten older and this has been something we don’t take for granted. As a result, 
any criticisms of an industry that has served us so well, comes with a great 
degree of reluctance. 
 
The review discussion paper asked a wide-ranging group of questions, trying to 
cover the various stakeholders across the industry.  They were rightly 
challenging and thought provoking. However, the failure to include pharmacy 
ownership ignores a critical element in the industry. Like leaving out the GST in 
the Henry Tax Review, leaving ownership rules out of the Remuneration review 
limits the ability of the review to bring about significant and meaningful analysis 
of the industry. The Henry Tax review has gone on to be an irrelevant report and 
the majority of its 138 recommendations not implemented. More importantly, 
the broader vision for taxation was ignored, something this review should not 
wish to emulate. We need to get the ownership structure right before we can 
make decisions that flow from this critical aspect. 
 
Dealing with what has been a part of the terms of reference, Pharmacy Location 
rules have been a major focus in the review to date. Location rules are the 
cornerstone of the industry, regardless of the ownership model, as they allow the 
government to control remuneration. The number of pharmacies administering 
the PBS is directly related to the cost of delivering it. Any moves to relax location 
rules without changes in ownership will lead to greater proliferation of Chemist 
Warehouse and many pharmacies simply closing their doors. If we are 
concerned with pharmacist wages, this would be the death of the industry in the 
next decade as any incentive to become a pharmacist will disappear.  
Whilst I understand that Professor King cannot guarantee our business survival, 
I believe it has an obligation to acknowledge that many mum and dad investors 
have mortgaged their homes on the back of rules set by the government over the 
last 25 years. The recent example of how the taxi industry was treated and 
affected by government regulation is one I don’t think the community want to 
see repeated. would be the death of the industry in the next decade as any 
incentive to become a pharmacist will disappear.  
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 The proliferation of Chemist Warehouse, the increased control by stealth of the 
banner groups and the manipulation of the both the legality and the spirit of the 
ownership laws, has led to the traditional pharmacy ownership model under 
which previous agreements have been struck, almost obsolete. We operate in a 
pseudo-regulated environment, where a large number of Pharmacies are 
controlled by single entities operated out of a central “ management “ group. 
Forget the young pharmacist with their name on the door and a set of golden 
hand cuffs, it is who controls the business we need to focus on. For those that 
operate to the letter of the law and respect its intent, the ability to compete is 
reducing. 
 
It is ownership rules that need the greatest analysis. How can we compete with 
Chemist Warehouse when they are part of an $800 million property deal to buy 
out Masters sites. I can’t afford to show any respect for the wage I pay my 
pharmacist and dispense Lipitor for $10. How can we compete as a sole trader 
with the same chain when I can’t buy a major brand for the price they are selling 
it. To operate an effective business in any industry today, you need size and 
scale, especially something the size of the pharmacy industry and the PBS. With 
price disclosure and discounters, pharmacy has become a numbers game and 
our profession is being judged and remunerated as glorified box labellers. We 
hear a lot from various groups that you need to operate a service model. This is 
well and good in theory, but history shows it is very difficult to make a business 
case for many of the government initiatives and funding for these programs has 
been unreliable. The Australian consumer has been conditioned to expect these 
services for free, so whilst it may be reasonable to charge a fee, we are a long 
way off basing a business model around it.  
 
Pharmacy ownership restricted to pharmacists only makes sense to those that 
own them. Medical Center ownership is not restricted to Doctors and I haven’t 
heard of stories where ethical standards have dropped as a result. Doctors focus 
on being doctors, not on the profit and loss report and paying off a business loan. 
Where do pharmacists learn the skills necessary to run a business? I learned 
mine by being thrown into the deep end and by luckily being mentored and 
supported by someone that wasn’t a pharmacist. The same mindset and skills 
that helps us be great servants to the community with respect to medication and 
health, doesn’t translate to being great business people. Why do so many employ 
the services of banner and management groups if they were confident in their 
business skills? Running a business is a complex and difficult job in itself. How do 
you be a great pharmacist and run a brilliant business at the same time? 
 
I read many stories concerned with the ramifications of deregulation of 
ownership. Whilst we have a multi-billion dollar PBS fund controlled by the 
government as well as strong location rules, we have the opportunity to test the 
model. This is a major point of difference to other countries that are referenced 
in this debate. It should also be noted that if the industry was to deregulate, there 
is nothing forcing someone to sell their business. If you are within 5km of a 
Chemist Warehouse, you are operating in that environment already. If you want 
to go down the Bruce Annabel path and compete with Pharmacy Services, then 
the choice is yours.  
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With respect to the broader funding issues, the government budget is in disarray. 
Health and Welfare spending is spiraling out of control and continues to grow as 
the economy struggles and the population ages. The government needs the PBS 
delivered with greater efficiency than independently owned pharmacies can 
deliver. Any funding that comes in the form of Pharmacy Service remuneration 
will not cover the loss of funding from price disclosure as we have discovered in 
recent times. Recent reports out of Canada are questioning the effectiveness of 
medication reviews, which will no doubt put the spotlight on Medschecks. 
A question raised by the Review panel dealt with separate contracts negotiated 
with different groups on PBS remuneration. If I am an independent pharmacy 
with no alignment to a banner group and not a member of the Pharmacy Guild, 
who negotiates with me? Our industry is too fragmented to deliver the PBS 
efficiently. 
 
With respect to Pharmacist remuneration, the income distribution in pharmacy 
is disproportionate. Pharmacists are undervalued but it is the current model that 
magnifies its impact.  The suppression of the award rate for the last 20 years for 
Pharmacists has led to Chemist Warehouse legally paying under $30 per hour for 
pharmacists. As a result, anyone working for someone paying them $40 per hour 
thinks they are on a good wicket. With great uncertainty going forward, most 
Pharmacy owners are meeting the market but are reluctant to pay pharmacists 
their true value with the fear of declining revenues.  
Currently, pharmacists who don’t own a pharmacy do not have a voice. The 
Pharmacy Guild represents the pharmacy owners. None of my pharmacists have 
a clue who represents them and the mechanism by which their entitlements are 
negotiated. I haven’t heard of Pharmacist led industrial action in my 20 years in 
the industry. Whilst a pharmacist has to legally be in a pharmacy for it to 
operate, maybe it is time to test the true value of a pharmacist. The future looks 
grim for a young employee pharmacist on the current trajectory, maybe we need 
a paradigm shift to see if we can improve its hopes. 
 
I sense Pharmacy owners are caught like rabbits in the headlights as the industry 
drifts through this period of uncertainty. Many pharmacies cannot sell their 
business for what they paid for it so are keeping their head down and trying to 
remain solvent. Sales of pharmacies in my area appear limited to partnership 
changes and the real ability to innovate and take the industry forward is only 
attempted by the Pharmacy Guild and the banner groups. I believe we need a 
fresh approach to the industry, one that is more efficient, better capitalized and  
more consolidated.  
 
Over the next 3 years, I would like to see an open discussion on what 
deregulation looks like, ideally led from the outcomes of this review. For the last 
30 years, there has been a campaign of fear run by the Pharmacy Guild and the 
associated vested interest groups. How does it look and what are the options? 
My belief is that Pharmacists should concentrate on being pharmacists and let 
the business people run the business. I believe the model we currently operate 
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under is not sustainable given price disclosure, discount competition and a 
government budget under heavy duress.  Let there be an open discussion and 
allow people to make their own decision with all the possible scenarios on the 
table.  This is a once in a generation opportunity and I fear that if we don’t get it 
right, many of the smaller independent pharmacy owners over the next 10 years 
may well wish the outcome was different. 
 
 


