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Integrated Pharmacy Services Collingwood is a pharmacist owned not-for-profit company 
that operates a pharmacy [IPS Pharmacy] inside the Collingwood Community Health 
Centre in Melbourne, Victoria. 

Collingwood Community Health Centre 

Collingwood Community Health Centre is operated by cohealth, a not-for-profit community 
health organisation that provides vital local health and support services including medical, 
dental, allied health, mental health, aged care, counselling, and many specialist health 
services, across Melbourne’s northern and western suburbs. cohealth’s mission is to 
strengthen community and make a difference to the lives and wellbeing of people, 
particularly of those who experience stigma and the risk of marginalisation. 

cohealth provides services predominantly for socially and economically disadvantaged and 
disenfranchised people including: 

• Refugees and asylum seekers
• Aboriginal and Torres Strait Islander people
• People at risk of harm associated with alcohol and drug use
• Families and young people at risk
• People with or at risk of mental illness or poor mental health
• Older people with complex needs
• People who are, or are at risk of being, homeless

IPS Pharmacy 

The IPS Pharmacy was established within the Collingwood Community Health Centre with 
the objective of serving the Centre’s significantly disadvantaged population. In view of 
cohealth’s mission, business model and the Centre’s client group, a not-for-profit business 
model was deemed the most appropriate for the pharmacy.  

The IPS Pharmacy operates solely as a dispensary delivering professional pharmacist 
services. It has no retail functions. As the pharmacy only dispenses for patients of the Centre 
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it has a very limited client base and as it has no other income other than dispensing, the 
business is small by normal pharmacy parameters of turnover, physical size and staffing.  

Strong collaboration exists between the IPS pharmacists, cohealth medical practitioners and 
other health care workers in the centre. At the point of dispensing the pharmacists have 
access to the prescribers’ computer-based patient management system providing access to 
the patient’s medical history which assists in the resolution of medication related issues. As 
the IPS pharmacists are not distracted by other functions, they are able to provide a high 
level of patient contact and provide detailed counselling, including with the use of 
interpreters.  

Over 85% of all prescriptions dispensed by the Pharmacy are for patients who hold PBS 
concession status and this accounts for 96% of the revenue received from dispensing. 
Analysis of the dispensing of the pharmacy facility [when operating under the same 
integrated collaborative model as the preceding North Yarra Community Centre Pharmacy 
[confidential file attached] indicates a higher level of generic medicine use, a lower level of 
antibiotic and hypnotic use and a preference for prescribing of paracetamol over non-
steroidal anti-inflammatory drugs, compared with national averages. The integrated and 
collaborative model of practice at the site contributes strongly to these favourable trends. 

As a health care facility the Pharmacy provides patient-focussed and cost-effective 
pharmaceutical care to an exceptional patient group. It is a single-purpose, professional 
small business heavily dependent on Commonwealth government policies relating to the 
PBS. The pharmacy is unaffiliated in that it is not a member of and would not find economic 
benefit in joining a marketing / banner group.    

If the Pharmacy was not located on-site the clients of the Collingwood Community Health 
Centre would lose an important and valued part of their health care.  

 

Submission 

The Introduction in the Review Discussion Paper refers to the role of the National Medicines 
Policy [NMP] and the Pharmaceutical Benefits Scheme in ensuring affordable access to 
medicines. Two of the four objectives of the NMP are particularly pertinent to this 
submission in relation to IPS Pharmacy serving a socially and economically disadvantaged 
population. 

1. “timely access to the medicines that Australians need, at a cost individuals and the 
community can afford”.  

2. “maintaining a responsible and viable medicines industry”. 
 

1. The $1 discount 

The PBS scheme controls the listing of medicines on the schedule, prices received by 
manufacturers, margins and fees applied in the supply chain and historically, prices paid by 
consumers. The government has end-to-end control of the scheme.  



Out of pocket costs for prescriptions have become a barrier for some people in Australia 
being able to access their medicines.1 A reduction in prescription charges will naturally be 
attractive to poorer members of the community and may be essential to some people 
obtaining their medicines, particularly people with a number of medicines for multiple 
chronic diseases.  

However the allowance to provide $1 discount on prescriptions deviates from the tight 
regulation that has applied to the PBS and does so in an inequitable manner. 

Due to the nature of the IPS Pharmacy’s client group we are obliged to provide the $1 
discount for almost every item dispensed by the Pharmacy. The government has used its 
monopsony power in a way that has a significant impact on a business model which is 
already heavily focused on cost minimisation.   

A reduction in patient prescription charges should not come at the expense of the pharmacy 
dispensing the prescription. If the government proposes a reduction in the prescription fees 
paid by consumers, which would be supported by IPS Pharmacy, they should consider 
compensatory adjustments in other fees and prices within the system.  

2. Impact of Price Disclosure on the value of the Pharmacy stock 

Pharmacists are obliged both professionally and under the principles of PBS Approval, to be 
able to dispense prescriptions as and when required, particularly for medicines for newly 
diagnosed conditions.  Consequently IPS Pharmacy holds a comprehensive range of 
medicines and being a relatively small business, does not have the capacity to purchase its 
stock on trading terms or at discounts to the same extent as large quasi-corporate pharmacy 
groups and wholesaler-based banner groups.  

The government’s Price Disclosure policy results in the value of stock on hand being deflated 
at regular intervals. It is unconscionable for the government to use its total control of PBS 
prices, fees and margins to undermine the viability of the IPS Pharmacy by, at the time of 
the price reductions, remunerating dispensing on a lower stock price than was applicable 
when the stock was purchased.  

3. Quality accreditation 

IPS Pharmacy would like the opportunity to be recognised for and gain accreditation in 
relation to its high professional standards and well developed processes. It would also like 
to participate in a number of 6CPA professional programs which require the pharmacy to be 
‘quality accredited’ such as Clinical Interventions.   

The only accreditation program that provides access to 6CPA professional program funding 
[Quality Care Pharmacy Program] is designed for a conventional community pharmacy 

                                                           
1 Pharmacoepidemiol Drug Saf. 2008 Nov;17(11):1091-9. doi: 10.1002/pds.1670. 
The impact of co-payment increases on dispensings of government-subsidised medicines in Australia. 
Hynd A1, Roughead EE, Preen DB, Glover J, Bulsara M, Semmens J. 



model and the cost of preparation for and undergoing accreditation though this program is 
excessive for a specialist and limited operation such as IPS Pharmacy. 

Business rules and operations relating to PBS programs should not preclude smaller and 
specialist pharmacy services from accessing the programs. 

4. Capacity to establish novel models of practice 

The exceptional needs of the clients of the Collingwood Community Health Centre are well 
recognised and the significant benefits able to be provided by the dedicated, integrated and 
specialist IPS Pharmacy to those clients is also recognised. However the Pharmacy Location 
Rules did not permit IPS Pharmacy to be approved by the Australian Community Pharmacy 
Authority to dispense PBS prescriptions at the Collingwood site. It required a request for 
ministerial discretion based upon the unique circumstances of the Centre’s clients, for the 
pharmacy to be granted PBS approval. 

Pharmacy is a health care profession and regulations relating to the establishment and 
delivery of pharmacy services should be based upon health care criteria rather than retailing 
based criteria [number of shops, presence of a supermarket]. Regulations should be 
amended to facilitate the establishment and viable operation of novel models of pharmacy 
practices such as IPS Pharmacy.  

 

 

IPS Pharmacy is committed to ensuring “timely access to the medicines that its clients 
need, at a cost that they can afford”. The pharmacy seeks to operate as “a responsible and 
viable health care facility”. The PBS underpins the capacity of the pharmacy to deliver 
dispensing services and achieve these outcomes however PBS regulation should be 
adjusted to support dedicated, professional pharmacy operations such as IPS Pharmacy.   

End of submission 

 




