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Submission in response to the Review of Pharmacy 
Remuneration and Regulation Discussion Paper 

Dear Members of the review panel, 

RE: Review of Pharmacy Remuneration and Regulation Discussion Paper 

Thank you for the opportunity to comment on this discussion paper on behalf of MedicalDirector. The focus 
of this submission is on Q13 and Q20.  

Who is MedicalDirector? 

MedicalDirector is Australia’s leading medical software and information provider that processes over 60 
million patient consultations every year through its large and growing user base of doctors and medical 
professionals. 

MedicalDirector’s software powers Australia’s healthcare industry and provides electronic health records, 
patient management, billing, scheduling, care coordination and population health management services to 
GP, specialists and hospitals across Australia. 

MedicalDirector has been supporting healthcare professionals and improving health outcomes for more 
than 20 years. We pride ourselves on developing solutions to help medical professionals achieve more in a 
day. Formally known as Health Communication Network (HCN), we have our head office in Sydney and 
offices in Bundaberg, Perth and Melbourne. We employ dedicated software development and customer 
service teams with over 200+ Australian based staff, committed to the delivery and support of new and 
enhanced products for healthcare professionals.  

This submission is being made on behalf of MedicalDirector by Hong Nguyen, Head of Sales & Commercial. 

Review of Pharmacy Remuneration and Regulation 
Submission #194; 23-Sep-2016; MedicalDirector



 
 
  
 
 
 
 
   
 
  

Health Communication Network trading as MedicalDirector 
ABN: 76 068 458 515 

PO Box 67, St Leonards, NSW 1590 Australia 
Phone: 1800 622 678 | Fax: +61 2 9906 8910 

medicaldirector.com 

Community pharmacies generally operate as privately-owned small businesses, with state and territory 
rules limiting ownership to practising registered pharmacists. However, medicines are also dispensed by 
other public and private (including not-for-profit) organisations including hospitals and, in some states, 
friendly societies. The Panel has been informed that while the paper prescription remains the legal 
record, this presents a significant impediment to more technologically enabled dispensing, such as online 
ordering by the patient and remote dispensing. This means that pharmacists must sight the paper script 
when dispensing.  
 
Q.13:  Is this requirement a significant impediment to online ordering and remote dispensing?  If so, should 
this impediment be removed? In this scenario, what compensating arrangements would need to be 
implemented to ensure that there is appropriate oversight and control over dispensing and patient choice 
of pharmacy? 
 
 
 
Yes this is an impediment to online ordering and remote dispensing. MedicalDirector has invested 
significantly in technology research and development and already enables over 90% of its sites to sending 
electronic scripts. MedicalDirector has over 16,000 clinicians and would account for half of the 300 million 
paper scripts printed every year.  
 
MedicalDirector has already enabled other parts of the healthcare ecosystem to electronic ordering such as 
hospitals, specialists, government and pathology. These solutions not only facilitate electronic ordering but 
by-directional communication to ensure seamless information flow between doctors and the health 
ecosystem. MedicalDirector implemented dispense notification over 5 years ago to enable updates from 
dispensing systems to notify doctors that a script had been dispensed. This added valuable information at 
the clinician’s fingertips to drive better patient care. With MedicalDirector’s cloud offering (Helix) we can 
further drive adoption of electronic prescribing. Removing the onus of paper is the last step to enabling the 
healthcare industry to innovate and deliver new solutions that will drive more efficient process, provide 
richer information to clinicians and community pharmacies and patients to ultimately drive better patient 
outcomes.  
 
In a country where smart phones are ubiquitous, going paperless is inevitable. The current legislation limits 
technology innovation. Organisations like MedicalDIrector are already cloud based and can work with 
clinicians, industry and government to enable a completely digital experience. Moving to fully digital scripts 
is a significant exercise though and needs to be approached in the appropriate way with vendors such as 
MedicalDirector and Fred. 
 
Innovation should be organic and with the right boundaries can deliver outstanding results. We believe pay 
for performance / outcomes is the only model that will drive uptake and ensure the right organisations are 
compensated for innovating (extending current model).  This also ensures minimal upfront investment 
from government who should act the regulators and security auditors of the solutions implemented in the 
health ecosystem.  
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Oversight can be enabled through the traditional health model of certification by the appropriate governing 
body. The gap in the current health environment is a security framework which forces all health vendors to 
adopt the same security model. There are health organisations today that extract data without the right 
security models, potentially jeopardising patient privacy and risking patient safety.  It is the government’s 
responsibility to implement the right security frameworks to exchange health information and this would 
enable organisation to focus on innovation to driving better patient outcomes.  
 
 
 
Q.20: Is the Electronic Prescription Fee achieving its intended purpose of increasing the uptake of electronic 
prescribing and dispensing? 
 
Yes.  The Electronic Prescription Fee definitely plays a pivotal role in the adoption of electronic prescribing 
and dispensing.   This fee has allowed organisations like MedicalDirector to invest in technology 
infrastructure which enables the sending of electronic scripts. Without this funding MedicalDirector would 
not be able to maintain and update its systems to over 16,000 clinicians. There is still more investment 
required to enhance these processes and deliver more value to clinician’s, community pharmacy and 
patients.  
 
Without the Electronic Prescription Fee (EPF) uptake would be significantly lower and slower. Removing 
this will decrease uptake and drive lower usage and ultimately result in systems which were not maintained 
and upgraded to continually meet the needs of the health care system. The EPF achieved its goals in a way 
that carried virtually no risk for the government. There were zero up-front costs incurred by the 
government.  Only when a successful patient safety event occurred (eScript transmitted and dispensed) did 
the government pay a fee. Further, the structure of the fee enabled a business model that encouraged 
vendors to cooperate for the shared benefit of the health sector. 
 
The infrastructure that has been built through with MedicalDirector and eRx, can and should be used for 
additional uses. One example is a Real Time Prescription Monitoring service. Other proposed models, such 
as ERRCD, will require an additional interface and connection to every vendor and every doctor and 
pharmacy in the country. This would significantly increase the overall time and cost to the industry, 
government, clinicians, community pharmacy and patients. It does not make sense to build another 
channel when a feasible one already exists.  
 
Higher levels of funding would drive further uptake and innovation in this sector to deliver real world 
patient benefits.  MedicalDirector through its 60 million annual patient consults can help drive this update 
and would be more than happy to work with the relevant industry stakeholder, together making 
Australians healthier.  
 
 
Contact:  Hong Nguyen 
Head of Commercial and Sales 

   T: 1800 622 678    
 




