
Review of Pharmacy Remuneration and Regulation  
Submission #258; 23-Sep-2016; Mario Verrocchi 

 

 

Dear Professor King, Ms. Watson and Mr. Scott, 

  

My name is Mario Verrocchi and I am the managing director and founding partner of the 

Chemist Warehouse and My Chemist group.  I am not one who seeks public attention or 

recognition and for the most part I am happy to work on my business and in my business 

unseen. Leaving public commentary and politicking to others both internally and externally, I 

do not seek notoriety, accolades or attention.  

  

I, like many respondents to this commission am a registered pharmacist but my background, 

my childhood and my passion is retail.  My father owns a supermarket and many of my 

childhood memories revolve around spending whatever spare time I had helping my father 

with his store.  The life lessons imparted by my father are various and manifold and like most 

of us these lessons have shaped me into the man I am today.  Beyond the generic life 

lessons we all learn from our parents, my dad taught me about retail, about the business of 

serving your customers.   He taught me that to succeed we need to listen to our customers 

and then adapt our offering to make sure what we deliver is consistent with customers wants 

and needs.  These lessons have shaped my retail philosophies to this day and were 

fundamental in the iterative and evolutionary process that created Chemist Warehouse. 

  

I still spend almost half of my working day in the retail coal face; visiting stores, talking to 

pharmacist and most importantly speaking to and listening to customers.  What I find most 

interesting in my conversations with customers is what they are telling me they want from a 

pharmacy today is the same as what they wanted from our supermarket almost 40 years 

ago.  Customers today want great service and great value, so this is what I am driven to 

deliver.  When I wake up every morning, or as I lie in bed late at night, I lie there thinking 

how to improve Chemist Warehouse.  I dwell on how I can deliver better value, how can we 

deliver better service to our customer.  Everything we do, every change I oversee is 

considered through this lens, the lens of; will this deliver better value and service to my 

customers.  Contrary to an assertion put to the commission as evidenced by some of the 

questions in the discussion paper, service and price are not at the opposite ends of a single 

road, they are the same destination on a multilane highway.  Great retail is about making 

sure you reach this destination, bringing your customer along on the journey with you. 

  

When the terms of reference for this commission were announced I was heartened to see 

that at the core of the review was the customer.  The customer is king and they are the sun 

around which all other aspects of our pharmacy solar system should revolve.   A king needs 

to be served and a sun without fuel is a black hole, so why do we have a legislative 
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framework with some of the most convoluted and intricate rules specifically set up to inhibit 

and restrict our capacity to serve.  The pharmacy relocation rules do nought to assist the 

customer and act solely to limit customer choice and prevent motivated individuals from 

competing for a market.  I have lost count of the number of times motivated and capable 

pharmacists have approached me for support in opening a Chemist Warehouse store only 

for their burning enthusiasm to be extinguished by the relocation rules.  

  

The love of retail imparted by my father and my internal desire to obtain a university degree 

meant pharmacy was always the perfect career for me.  So much so, that I left home to 

study interstate to pursue my dream.  I knew that with my degree in hand I could return to 

Melbourne and with a business plan, access to capital and a commitment to hard work I 

could own my own retail pharmacy.  Ownership.  Having my own business.  Pharmacy 

proprietorship was my dream.  Being a retailer and a professional was the fire in my 

belly.  This dream was why I relocated to Adelaide for almost 4 years of study.  Many young 

pharmacists share this dream, the dream of owning your own business, of striving for 

professional and commercial success.  The relocation rules destroy this dream.   

  

The relocation rules lead to disenfranchised pharmacists unable to pursue what remains a 

primary motivator driving people into the profession.  The commission has posed questions 

about pharmacist remuneration, about young pharmacists being disenfranchised, the answer 

is not freeing up greater remuneration it is freeing up greater opportunity.  Allowing the spark 

of proprietorship to burn, not having it snuffed out by redundant regulation. 

  

Our young pharmacists, our older pharmacist, our patients are all worse off because of the 

relocation rules.   These rules serve little to no purpose that I can see acting purely to aid the 

incumbent.   I am an incumbent proprietor, I cannot own more pharmacies due to the other 

piece of anti-competitive and restrictive legislation, the ownership laws, and as such my 

pleas are not self-motivated, they are not pleaded to aid my personal or commercial 

development they are submitted because I believe they are right.  I believe that it is right for 

Chemist Warehouse to be able to open pharmacies and to service any community who 

wishes to engage with our service offering.  It is right for young pharmacist to have an 

opportunity for entrepreneurship and not to feel they must spend their entire working life as 

an employee.   

  

I speak to the Chemist Warehouse interns annually and I am often asked about the 

relocation rules and how these rules will affect their capacity to pursue proprietorship. This is 

what I tell them, “you guys are the kids who have arrived late to a birthday party.  Everyone 






